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About Us

Declining trust, rising buyer sophistication and increasing 
complexity mean that client relationships are harder than ever 
to build. 

Whether you and your organization are seen as a subject 
matter experts, vendors or trusted business partners will make 
or break your success.

Consulting Skill Ltd trains and coaches consultants, subject 
matter experts and professionals to develop world class 
consulting skills and behaviours so that they can engage 
clients, deeply understand their issues and sell and lead in 
rapidly transforming markets. We build individual skills and 
organizational capabilities to sustain revenue and margin 
growth.

Based in London, San Francisco, Dallas and Dubai, we work 
with major professional service firms to design and implement 
development programs that are proven and scalable. 

We’ve worked with over 200,000 professionals over 25 
years to develop their leadership capabilities and our 
experience only matters if all our work is customized 
around you and your results. 

So we spend time to listen deeply to you and co-create 
ideas with you drawing widely from consulting and 
professional services, neuroscience, psychology and 
leadership research integrating the best ideas, people, 
technologies and approaches.

Our clients tell us we do three things really well. 

1. Develop leaders who lead clients, their teams and their 
firm’s thinking.

2. Create leaders whose people become their best selves 
and perform at their best.

3. Produce leaders who deliver breakthrough results 
particularly when times are tough.

In short leaders and those around them develop a greater 
sense of their ability and potential produce unprecedented 
growth and margins.
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We believe in inspiring individuals and companies to be the best version of 
themselves. We are all consultants now.
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Our Clients
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Over the last 25 years we’ve created breakthroughs working with over 450 leading organizations including: 
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Many Organizations Need To Guide Their People 
Through Key Transitions 
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THEME FROM TO
Personal mindset Fixed mindset Growth mindset

Client focus Solving the issue Ensuring the client’s business success

Leadership focus Talk about your vision and 
purpose 

Contributing compelling and original questions and 
points of view that ignite vision and purpose in others

Sphere of influence Networker Ambassador and community builder

Relational strategy Create a connection and then add 
value Constantly contribute to earn and keep the relationship

Communication approach Push your agenda Deep listening and dialogue driven / demonstrate you 
understand their agenda

Meeting objective Being credible by proving your 
know how Being trustworthy by going beyond your role 

Performance strategy Demonstrating your own 
accomplishments

Transforming other people’s sense of their ability and 
potential to deliver breakthrough results

Organizational strategy Building individual and team 
contributors

Building ecosystems and communities and sustainable 
organizational capabilities 
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What We Do - Leadership
GROW LEADERS

• Top 50 to top 2000 
programs.

• In Market Action Learning.

• Assessment & coaching.

• Intact team development.

• Culture and talent alignment.
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HOT LEADERSHIP TOPICS

Bottom-up Leadership 

Brain-based Leadership

Collaboration

Conversations that Count

Creativity

Decision Making 

Derailers

Diversity & Inclusion

Emotional Intelligence & 
Growth Mindset

Enterprise Leadership

Executive Presence

Failing Fast

Gender Balance

Happiness

High Performing Teams

Influence

Innovation Culture

Intra - Cultural Leaders

Learning Agility

Leading through Complexity

Leading through Scrutiny

Limiting Beliefs

Mindfulness

Matrix Life

Paradox Management

Purpose Mindset

Resilience

Role Modelling

Servant Leadership

Shared Context

Talent Management

Transitions

Trust 

Transformation

Well-being 
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What We Do - Strategy
ACCELERATE STRATEGY

• Breaking free from a successful past. 

• Back from the future scenario planning. 

• A common taxonomy for developing 
agile strategy.

• Foster & align culture.

• Ignite your people.

• Managing paradoxical trade-offs and 
priorities.
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HOT STRATEGY TOPICS
Agile Culture

Aligning Purpose With Strategy 

Aligning Values And Ways Of Working

Breakthrough  Thinking

Confirmation Bias

Design Thinking

Examining  Dominant  Logics  

Igniting People At All Levels

Key Priorities

Strategy Under Uncertainty

Scenario Planning & Agile Strategy

Vision Setting

War Gaming

Winning Hearts And Minds 
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What We Do - Competencies
DEVELOP PROFESSIONAL COMPETENCIES

• Targeted professional skills development.

• Bringing consulting skills to industry (e.g. 

Strategic thinking or communications). 
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HOT COMPETENCIES

Body Language

Brand Building

Consultative Selling

Communications

Career & Development Planning 

Consulting Skills

Consulting Methodologies

Conversational Models

Creating Vision

Design Thinking

Framing

Negotiation Skills

Networking

Planning

Scenario Planning

Story-telling

Scenarios

Winning opportunities
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How We Do It

Self Aware & Self Regulating Leaders:

• Multi-Source Feedback: 360 
feedback, assessment coaching make 
development personal not theoretical.

Pragmatic:

• Future Made Real: The future made real & in the 
room through futurist perspective and adaptive 
scenarios.

• Natural Setting: Take learning in-market to the 
natural setting where leadership and skills play 
out. If we can’t then find the next best thing: role 
players and simulations.

• Commercially Real: Disruptions revealed, 
stakeholders in the room having real 
conversations.

• Results: Action Learning to apply skills and 
insights to live commercial opportunities.

Inspiring Learning:

• Blended Content: Integrating content and thinkers from 
Neuroscience, Academics, Creatives, the Arts, Psychology & 
Biology. 

• Maximum Reflection: Minimum powerpoint, maximum 
reflections.

• Philanthropic: Can we do good while learning? (we think so). 

Technology as an Enabler:

• Multi-Sensory / Untethered: Mobile technologies offer new 
potential to make development more interactive and out of 
the classroom to more inspiring and challenging physical 
space.

• Collaboration: Interaction in the design. Cloud enables crowd 
sourced ideas, pulse taking in real time. Capturing ideas and 
photos. 

• Gaming and Simulation: Like pilots, let your leaders learn and 
fail safe!
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CONSULTING SKILL MAKES DEVELOPMENT EXPERIENTIAL & INSPIRING  

We design experiences and conversations that drive transformation and behaviour change. We blend in-market, simulation, 
technologies, residential, multi-source feedback and coaching to accelerate competencies, behaviour & mindset change. 
Everything we do is customised to enable your results, but we also appreciate the importance of scale. 
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Our Design Blend
70% LEARNING 

FROM EXPERIENCES
20% LEARNING 
FROM OTHERS

10% LEARNING 
FROM EDUCATION

• Immersion – In-Market
• Exposure Experiences 
• Role Play or Simulations
• Special Projects
• Stretch Assignments
• Individual Action Learning
• Teaching/Coaching
• Mentoring 
• Job Rotation and/or 

Shadowing
• Task Force Leadership
• Speaking Opportunities
• Volunteering

• Assessments
• Feedback (360, 

Assessment, Peer review)
• Videos
• Next-Gen Panels
• Expert and Futurist panels
• Front line population diaries
• Specialist speakers
• Coaching & Mentoring
• Networking
• Team Action Learning

• Intact teams
• Programs for top 20 to top 

2000
• Untethered via technology
• EQ and IQ, Skills & 

Behaviours
• Books/Periodicals/Media
• E-Learning
• Conferences
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Programmes For All Stages Of Leadership
LEADING SELF LEADING 

OTHERS
LEADING 

MANAGERS
LEADING THE 

FUNCTION
LEADING THE 

ORGANISATION
Challenges Challenges Challenges Challenges Challenges

• Prepare for management 
or leadership role 

• Build a common 
leadership language within 
an organisation

• Increase personal 
effectiveness and 
performance

• Transition from individual 
performer to leading a 
team

• Build relationships to get 
work done

• Deal effectively with 
conflict

• Solve problems 
successfully

• Integrate cross-functional 
perspectives in decisions

• Handle complexity
• Manage politics
• Sell ideas to senior 

leaders
• Select and lead managers 

for high performance

• Set vision and build 
toward
the future

• Balance trade-offs 
between the short- and 
long-term

• Align the organisation for 
strategy implementation

• Set organisation direction
• Foster alignments across 

the organization
• Gain commitment for 

performance
• Refine and build strong 

executive personal

Universal Leader Competencies: Self-awareness, learning agility, influence, communication
Competencies Competencies Competencies Competencies Competencies

• Establishing credibility
• Leading with purpose
• Delivering results
• Doing whatever it takes
• Interpersonal savvy
• Embracing flexibility
• Tolerating ambiguity
• Understanding one’s own 

values and culture

• Coaching and developing 
others

• Leading team 
achievement

• Building and maintaining 
relationships

• Resolving conflict
• Leading to delegate
• Innovative problem solving
• Adapting to cultural 

differences

• Thinking and acting 
systemically

• Managing organisational 
complexity

• Negotiating adeptly
• Selecting and developing 

others
• Implementing change
• Taking risks
• Managing globally 

dispersed teams
• Building resiliency

• Being visionary
• Driving results
• Strategic thinking and 

acting
• Creative engagement
• Identifying innovation 

opportunities for new 
business

• Working across 
boundaries

• Leading globally

• Creating and articulating 
vision

• Creating strategic 
alignment

• Developing a leadership 
and talent strategy aligned 
with business strategy

• Leading the culture
• Executive image
• Creating a culture of 

innovation
• Catalysing change
• Leading outwardly

12
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How We Work Together
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PHASE 1 
D E F I N E    
Initially, we will 

define the scope of 
the project, agree 
deliverables, roles 

and responsibilities, 
and discuss what 

'value will look like.

PHASE 2 
D I S C O V E R

The second phase 
will enable us to 
understand the 

frame and people 
requirement in the 
context of external 

and internal drivers.

PHASE 3 
D E S I G N    

We will develop and 
share solutions that align 

with clients’ assets, 
process & external best 
practice with delivery 
that engages people –

ensuring seamless 
implementation.

PHASE 4 
D E L I V E R    

We partner with our 
clients to deliver 

solutions meeting the 
objectives determined 
in the ‘Define’ phase.

PHASE 5  D I S T I L L  &  D E T E R M I N E  V A L U E    
Throughout the process, we will determine, distill and report value regularly. We drive continuous 

improvement and support the integration of change.
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Our Focus
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LEADER
SKILLS & COMPETENCIES

MINDSET

EXPERIENCE 

IDENTITY

BELIEFS TRAITS

VALUES

HOW YOU LEAD
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What We Believe
• We believe in inspiring individuals and companies to be the best version of 

themselves.
• People are the source of exceptional results — in the right culture people rise 

to meet huge challenges
• People produce results when:

• They feel they are contributing and growing.
• They feel connected to the aims and objectives of the organization.
• They feel like they matter to others.
• The environment is safe enough for them to be authentic and they can 

develop their intellectual and social confidence.
• They can recognise clear demonstrations of short-term improvement.
• They have the resourcefulness and know how to intervene when their 

best efforts lose momentum.

A G R E E ?  D I S A G R E E ? W E ’ D  L O V E  T O  S T A R T  A  C O N V E R S A T I O N …

© 2018 Consulting Skill. All Rights Reserved. 
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Our Connected Community
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C A T A L Y S T S

50 + Faculty Worldwide

C O L L A B O R A T O R S

Immersion Specialists,
Assessment Houses, 360
Providers, Business Actors, 
Technology Simulation, Design
Thinkers, Consultants,
Strategists, Coaches, Futurists,
Gaming, Graphic Artists, Collaboration 
experts, Subject Matter Experts, 
Neuro-Scientists, Academics, 
Business Leaders & more …
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Why Us? 
• We have experience.15+ years in industry / consulting / Professional 

Services and have developed more technology professionals in 
consultative skills and behaviours than any other team globally. 

• Our approach. You’re unique, and so are your development priorities 
and culture. We want to know what differentiates you and if and how 
we can build on that. We listen… deeply …to diagnose with you. 

• We’re candid. If this sounds like common sense we mention it 
because it’s not common. We need to have a very close working 
relationship with our clients and if sometimes we find the bottleneck 
is at the top of the bottle we need to say so (as it has been in our 
organization!) 

• We integrate. We bring together the very best ideas out there –
suggesting content, experts, ideas, technologies, approaches and 
other partners that are most relevant to your unique context

• We have access to the latest thinking. Our faculty deliver 
programmes for leading academic and leadership development firms 
including Oxford and Cambridge University, London Business School, 
Insead, IMD, Kellogg, Duke, Korn Ferry, Deloitte and Mercer. We 
interview professors from Stanford, Harvard, Kellogg, Oxford, Duke, 
London Business School and IMD to ensure we can bring you cutting 
edge research. 

• Our track record of results. Where clients want tangible commercial 
results, we commit to produce on average a 20x return on their 
investment with us. In the majority of cases we’ve produced a lot 
more. Either way post programme satisfaction is not enough. What 
clients tell us really makes the difference is how closely and openly 
we work together.   

• We’re nimble and scaleable. We understand the importance of 
responsiveness and scale to meet your demands.    

• High professionalism combined with a low ego. It’s ego that creates 
conflict, silos and delusion. We never forget it’s your business and at 
best we help enable your vision.  
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“These programmes were like 
the best elements from my 
Harvard MBA – we’ve had 
great traction and rolled this 
out across the entire 
workforce.”

Sanjay Poonen, COO, VM Ware 
(formerly CEO SAP Solutions) 

“[As SVP Cisco], I worked 
extensively with CSL on the Trusted 
Advisor Account Acceleration work 
in Europe over the last couple of 
years. We targeted the Enterprise 
Sales teams (Product AM, Services 
AM and Delivery leads) and ran 
several extremely successful 
workshops in EMEA. Based on this 
success we asked CSL to also run 
courses in APJC. In my view this 
work was some of the most 
effective training we did.”
Nick Earle, SVP Global Field Operations, Hyperloop 
(formerly Cisco)



“I learned that 
courage was not 
the absence of 
fear but the 
triumph over it.”
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NELSON MANDELA
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Find Out More
Please get in touch if you have any questions. We look forward to hearing from you.

Mike Griffiths
Managing Director
Consulting Skill Limited
Call: +44 (0)7957 100 250 
Email: mike@consultingskill.com
Website: www.consultingskill.com
LinkedIn: https://www.linkedin.com/in/mikegriffiths3/

https://www.linkedin.com/company/consulting-skill/
Skype: mgriffiths1
Address: 4 Aztec Row, Berners Road, London N1 OPW
Consulting Skill Ltd is Registered in England & Wales | Company No. 9086518
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